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As 2014 was a challenging year for Craft 
Ontario, so was 2015. Emma Quin, our CEO, 
has clearly outlined the major problems 
that we faced in 2015 and presented 
strategic, operational changes which the 
Board believes will provide solutions to 
these issues.

The retail climate in the Yorkville 
neighborhood of Toronto has continued to 
impact the organization’s financial health. 
Sales at the Craft Ontario Shop declined 
a further $220,000. In response to this 
decline in sales, operating and payroll costs 
were reduced by approximately $42,000. 
It is important to note that there is a limit 
to reducing operational costs without 
compromising the service necessary to 
maintain a viable operation. As a result 
of the continued decline in sales at the 
Craft Ontario Shop, alongside an expected 
increase to the existing high rent costs, 
we will not be renewing our lease at 118 
Cumberland Street, and will move the Craft 
Ontario Shop to our new central location at 
1106 Queen Street West. This new location 
will also house the Craft Ontario Gallery, 
Inuit & Native Gallery and administrative 
offices. 

As in past years, corporate grants and 
donations continue to lag as we compete 
with other not-for-profit and charitable 
organizations for assistance from the 
corporate sector. Fundraising and 
membership fees have also continued to 
be somewhat problematic showing a $3000 
decline.

On a positive note, the consolidation of all 
of our operations into one central location 
in 2016 will not only reduce total location 
rental expenses, but will also make staffing 
easier to manage,  and result in substantial 
cost savings. In addition to consolidating 
our operations, our staff has established a 
three year budget that aims to reduce our 
deficit significantly by 2018. The advertising 
sponsorships negotiated in 2014 with NOW 
Magazine and Metroland Media have 
reduced actual cash costs and enabled 
Craft Ontario to reach a wider and more 
diversified audience.

There has been no change in the status of 
funds owed to the Government of Ontario. 
This issue is clearly set out in the Notes to 
the 2015 Financial Statements.
  
On a final note, I would like to recognize 
that our Craft Ontario staff has again done 
a wonderful job amidst challenging financial 
times, and we should all be very proud of 
the work they accomplished in 2015.

John M. Arnold, Treasurer
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Deloitte LLP 
5140 Yonge Street 
Suite 1700 
Toronto ON  M2N 6L7 
Canada 
 
Tel: 416-601-6150 
Fax: 416-601-6151 
www.deloitte.ca 
 

Independent Auditor’s Report 
 
 
To the Members of 
Ontario Crafts Council 
(Operating as Craft Ontario) 
 
We have audited the accompanying financial statements of Ontario Crafts Council (Operating as 
Craft Ontario), which comprise the balance sheet as at December 31, 2015, the statements of operations, 
changes in fund balances, and cash flows for the year then ended, and a summary of significant 
accounting policies and other explanatory information. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 
 
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
Ontario Crafts Council as at December 31, 2015 and the results of its operations and its cash flows for the 
year then ended in accordance with Canadian accounting standards for not-for-profit organizations. 
 
Emphasis of Matter 
 
Without qualifying our opinion, we draw attention to Note 2 in the financial statements which indicates 
that Ontario Crafts Council had a General Fund deficit of $287,586 as at December 31, 2015. This 
condition, along with other matters as described in Note 2, indicate the existence of a material uncertainty 
that may cast significant doubt about Ontario Crafts Council’s ability to continue as a going concern. 
 
 

 
 
 
Chartered Professional Accountants 
Licensed Public Accountants 
March 31, 2016 
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Ontario Crafts Council
(Operating as Craft Ontario)
Balance sheet
as at December 31, 2015

2015 2014
$ $

Assets
Current assets

Cash 334,246   366,323   
Accounts receivable 49,980     44,139     
Investments (Note 5) 1,222       1,255       
Inventory of merchandise 108,079   128,342   
Prepaid expenses and deposits 6,177       6,946       

499,704   547,005   

Marketable securities - restricted (Note 6) 67,610     66,015     
Capital assets (Note 7) 15,788     41,994     

583,102   655,014   

Liabilities
Current liabilities

Accounts payable and accrued liabilities (Note 16) 232,035   243,544   
Deferred revenues (Note 8) 253,022   222,633   

485,057   466,177   

Ministry of Culture loan - interest free, non-cumulative, no due date (Note 9) 120,000   120,000   
605,057   586,177   

Fund balances
Operating Funds

Invested in capital assets (Note 11) 15,788     41,994     
General (287,586) (222,355) 

(271,798) (180,361) 

Trust Funds (Note 3)
Awards Trust Funds 55,747     53,497     
Bruce Cochrane Award Fund 1,465       1,465       
Helen Copeland Award Fund 16,000     17,150     
Lily Yung Award Fund 38,279     39,429     
Pattie Walker Award Fund 26,108     27,008     
Ontario Woodworkers’ Association Fund 2,305       2,305       

Endowment Fund 71,147     69,552     
Internally Restricted Fund

John Mather Fund 38,792     38,792     
Total Trust, Endowment and Internally Restricted Funds 249,843   249,198   
Total Fund balances (21,955)   68,837     

583,102   655,014   

Approved by the Board

___________________________________ Director

___________________________________ Director
The accompanying notes to the financial statements are an integral part of this financial statement.

Page 3
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Ontario Crafts Council
(Operating as Craft Ontario)
Statement of cash flows
year ended December 31, 2015

2015 2014
$ $

Operating activities
Excess of expenses over revenue (90,792)    (49,679)    
Items not affecting cash

Amortization of capital assets 26,206     26,348     
Changes in non-cash components of working capital

Accounts receivable (5,841)      (18,174)    
Inventory of merchandise 20,263     43,078     
Prepaid expenses and deposits 769          (2,858)      
Deferred revenues 30,389     (5,804)      
Accounts payable and accrued liabilities (11,509)    47,664     

(30,515)    40,575     

Investing activities
Additions to capital assets -               (2,900)      
Net increase in investments and marketable securities (1,562)      (3,529)      

(1,562)      (6,429)      

Net cash (outflow) inflow (32,077)    34,146     
Cash, beginning of the year 366,323   332,177   
Cash, end of the year 334,246   366,323   

The accompanying notes to the financial statements are an integral part of this financial statement.
Page 6
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Ontario Crafts Council 
(Operating as Craft Ontario) 
Notes to the financial statements 
December 31, 2015 
 
 

 Page 7 

1. Purpose of the Organization and mission statement 

The vision of Ontario Crafts Council (the “Organization”) is for a world where craft is acknowledged as a 
source of enrichment in life and valued for its artistic, cultural and economic merit. 

The Organizations mission is to champion, promote and support craft by: 

 Being the leading advocating voice for craft makers in Ontario; 

 Maximizing craft makers’ potential as artists and entrepreneurs; 

 Providing a forum for critical debate; and 

 Enhancing the public’s enjoyment of craft through education and access and providing opportunities 
to commission, lease and purchase objects. 

The Organization adopted the name Craft Ontario as its operating name on February 13, 2014. 

The Organization is a registered charity and, as such, is exempt from income taxes. 
 

2. Basis of presentation 

These financial statements have been prepared on the basis of accounting principles applicable to a 
going concern, which contemplates the realization of assets and the payment of liabilities in the normal 
course of operations and the achievement of positive cash flows. The General Fund had a deficit at 
December 31, 2015 of $287,586 (2014 - $201,711). The continuation of the Organization as a going 
concern is dependent upon the achievement of positive cash flows from operations and the discharge of 
its long-term debt, should repayment of that debt be enforced (Note 9). 
 

3. Summary of significant accounting policies and description of Funds 

The financial statements have been prepared in accordance with Canadian accounting standards for 
not-for-profit organizations, published by the Chartered Professional Accountants of Canada, using the 
restricted fund method of accounting for contributions. The significant accounting policies are 
summarized below: 

Fund accounting 

The financial statements of the Organization segregate the following funds: 

Trust Funds 

(i) Awards Trust Fund 

The interest from the Awards Trust fund is used to provide bursaries and grants to individual Ontario 
craftspeople to achieve or to recognize higher standards of excellence. The capital of this fund is not 
expendable. 

(ii) Bruce Cochrane Award Fund 

This fund was established by donations of $605 in 2011 to honour Bruce Cochrane’s long-standing 
commitment to the field of ceramics. The Organization has agreed to accept funds to be used for an 
annual award up to the amount of $250, for as long as the fund allows. The capital of this fund is 
expendable. 

(iii) Helen Copeland Award Fund 

This fund was established by donations of $19,150 in 2011 in memory of Helen Copeland. The 
Organization has agreed to accept funds to be used for an annual award up to the amount of 
$1,000, for as long as the fund allows. The capital of this fund is expendable. 
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3. Summary of significant accounting policies and description of Funds (continued) 

Fund accounting (continued) 

Trust Funds (continued) 

(iv) Ontario Woodworkers Association fund 

This fund was established when the net assets of the Ontario Woodworkers Association were 
transferred to the Organization. The fund is to be used annually towards a woodworking award up to 
the amount of $175. The capital of this fund is not expendable. 

(v) Lily Yung Award Fund 

This fund was established in 2010 in memory of Lily Yung. The Organization has agreed to accept 
funds to be used for an annual award up to the amount of $1,000. The capital of this fund is not 
expendable. 

(vi) Pattie Walker Memorial Award Fund 

This fund was established in 2013 in memory of Pattie Walker. The fund is to be used toward an 
architectural glass award to be granted to artists working in stained glass, glass painting, acid 
etching, leaded work, dalle de verre, and/or glass appliqué. 

Ontario Crafts Council Arts Endowment Fund 

The Endowment fund was established in 2003 by an agreement with the Ontario Arts Council 
Foundation (“The Foundation”). For 2003 only, the Government of Ontario, through the Ministry of 
Culture, provided matching funds to those raised by the Organization, which was permitted to retain 
66% of funds raised for general operations. The Foundation holds the endowment in trust for the 
Organization. 

Internally Restricted Fund 

John Mather Fund 

The Organization established the John Mather fund in memory, and in recognition, of Mr. Mather’s 
contribution to the Organization as Director and Treasurer. The objectives of the John Mather fund are 
to encourage the development and furtherance of crafts. The Organization can use the principal and 
interest earned on the fund at the discretion of the Executive Committee. 

Operating Funds 

The Operating funds include the General fund and the Invested in Capital Assets fund. 

The General fund represents the excesses of revenue over expenses (expenses over revenue) 
accumulated from the ongoing operations of the Organization since its inception. 

The Invested in Capital Assets fund records the net book value of the Organization’s capital assets. 

Financial instruments 

The Organization records its financial instruments at fair value upon initial recognition. Subsequently, all 
financial investments are recorded in accordance with the following measurement bases: 

Asset/liability Measurement

Cash Fair value
Investments and marketable securities Fair value
Accounts receivable Amortized cost
Accounts payable and accrued liabilities Amortized cost
Long-term debt Amortized cost
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Notes to the financial statements 
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3. Summary of significant accounting policies and description of Funds (continued) 

Financial instruments (continued) 

For items measured at fair value, any changes in fair value subsequent to initial recognition are 
recognized in the Statement of operations. 

Transaction costs are expensed as they are incurred. 

Revenue recognition 

The Organization uses the restricted fund method of recording contributions. Restricted donations or 
grants are recognized as revenue of the appropriate restricted funds. All other restricted donations or 
grants for which no restricted funds have been established are deferred and recognized as revenue in 
the years in which the related expenses are incurred. Unrestricted donations and grants are recognized 
as revenue of the Operating fund. 

Accrual accounting 

The Organization follows the accrual basis of accounting whereby: 

(i) Retail revenue is recorded when goods or services are provided. 

(ii) Membership revenue is recognized evenly over the term of the membership. 

(iii) Revenue for advertising in publications that are produced for free distribution to members is 
recognized when the publication is ready for distribution. Revenue for advertising in publications that 
are produced for sale is recognized when the publications are sold. 

(iv) Unrestricted investment income is recognized as revenue of the Operating Fund when earned. 
Investment income from trust and endowment funds is added to the related trust fund or 
endowment. 

Donated materials and services 

Donated materials and equipment are recorded at fair market value received. The Organization receives 
a significant amount of donated services from members and volunteers, the fair market value of which is 
not readily determinable and would be offset by a matching increase in costs of maintaining its 
operations. Accordingly, the value of donated services is not reflected in the financial statements. 

Inventory of merchandise 

Inventory of merchandise, consisting of finished goods purchased for resale and a limited amount of the 
Organization’s publications produced for sale, is valued at the lower of cost and net realizable value. 
Cost is determined on a specific item basis. 

In addition to inventory purchased for resale, the Organization holds for resale a significant quantity and 
value of goods consigned by craftspeople. The value of consigned goods, which are not the property of 
the Organization, is not reflected in these financial statements. When consigned goods are sold, the 
retail value is recorded as sales of merchandise, and the related costs are recorded as cost of sales. 

Donation pledges 

The Organization receives, from time to time, pledges of donations from individual and corporate 
donors. The value of such pledges is generally recognized in the accounts of the Organization when the 
amounts are received, unless reasonable assurance exists with respect to the amount and collectability 
of the pledge, in which case it is recognized in advance of collection. 
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3. Summary of significant accounting policies and description of Funds (continued) 

Capital assets and amortization 

Capital assets are recorded at cost. Amortization is provided annually over the estimated useful lives of 
the capital assets as follows: 

Furniture, fixtures and equipment 5 years straight-line 
Computer equipment 5 years straight-line 
Computer application software 2 years straight-line 
Leasehold improvements Term of the related lease 

Allocation of expenses 

Management and employees perform a combination of functions; as a result, payroll costs are allocated 
to expense categories based on the estimated time dedicated to the functional activity. Such allocations 
are reviewed regularly by management. 

Use of estimates 

The preparation of financial statements in accordance with Canadian accounting standards for 
not-for-profit organizations requires management to make estimates and assumptions. These estimates 
and assumptions affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenue and 
expenses during the reporting period. Actual results could differ from those estimates. Balances which 
require some degree of estimation and assumptions include the allowance for doubtful accounts, the 
inventory obsolescence provision, accrued liabilities and the allocation of expenses. 
 

4. Credit facility 

The Organization has available, an unsecured bank overdraft facility limited to $5,000 (2014 - $5,000), 
none of which had been used during the year. 
 

5. Investments 

2015 2014
$ $

Shares 966            1,000         
Mutual funds (money market fund) 256            255            

1,222         1,255         
 

6. Marketable securities 

Marketable securities are held by the Ontario Arts Council Foundation on account of the 
Endowment fund. 



40 CRAFT ONTARIO

Ontario Crafts Council 
(Operating as Craft Ontario) 
Notes to the financial statements 
December 31, 2015 
 
 

 Page 11 

7. Capital assets 

2015 2014
Accumulated Net book Net book

Cost amortization value value
$ $ $ $

Furniture, fixtures and equipment 27,716          (22,596)         5,120          8,379          
Computer equipment 12,214          (8,209)           4,005          6,020          
Leasehold improvements 148,663        (142,000)       6,663          27,595        

188,593        (172,805)       15,788        41,994        
 

 

8. Deferred revenue 

2015 2014
$ $

Deferred donations and grants for future operations 214,366     181,029     
Memberships (unexpired portion) 32,425       34,945       
Subcriptions 6,231         6,659         

253,022     222,633     
 

The Organization has received a grant for subsequent year operations of $88,350 (2014 - $93,000) from 
the Ontario Arts Council and $32,000 (2014 - $32,000) from the Toronto Arts Council, which are 
included above. 
 

9. Ministry of Culture loan - interest free, non-cumulative, no due date 

The loan is payable to the Province of Ontario through the Ministry of Culture (the “Ministry”), is 
non-interest bearing, and under the terms of the agreement with the Ministry, was payable in ten annual 
installments of $24,000 commencing in 1997 and ending in 2006. Five annual payments totaling 
$120,000 were made between 1997 and 2001. Pursuant to a Determination made on April 24, 2003 
under the Ontario Financial Administration Act (“the Determination”) subsequently ratified in the 
October 28, 2003 amendment to the debt agreement, payment of the annual installments from 2002 to 
2006 totaling $120,000, are not currently being enforced, although the debt has not been forgiven. The 
Organization expects that repayment of the debt will not be enforced in the following year and 
accordingly the balance has been reflected as a non-current liability in these financial statements. 

Substantially all the assets of the Organization have been pledged as collateral with respect to the debt 
to the Province of Ontario. The restriction originally placed on the Organization during the repayment 
period, which previously prevented the Organization from receiving any operating, capital, or 
accommodation funding from the Province, has been removed for such time as the Determination 
remains in force. 
 

10. Donations and fundraising revenue and fundraising expense 

Included in donations and fundraising revenue are $86,653 (2014 - $25,783) of donated materials, with 
an offsetting charge included in fundraising expense. 

  



41CRAFT ONTARIO 2015 IMPACT REPORT

Ontario Crafts Council 
(Operating as Craft Ontario) 
Notes to the financial statements 
December 31, 2015 
 
 

 Page 12 

11. Invested in capital assets 

2015 2014
$ $

Net assets invested in capital assets, 
beginning of year 41,994       65,442       

Capital assets acquired during year, less disposals -                  2,900          
Amortization of capital assets (26,206)      (26,348)      
Net assets invested in capital assets, end of year 15,788       41,994       

 
12. Guarantees 

In the normal course of business, the Organization enters into agreements that meet the definition of a 
guarantee. 

(a) The Organization has provided indemnities under a lease agreement for the use of the occupied 
premises. Under the terms of this agreement, the Organization agrees to indemnify the counterparty 
for various items including, but not limited to, all liabilities, loss, suits and damages arising during, on 
or after the term of the agreement. 

(b) The Organization indemnifies all directors, officers, employees and volunteers acting on behalf of 
the Organization for various items, including but not limited to, all costs to settle suits or actions due 
to service provided to the Organization, subject to certain restrictions. 

The nature of these indemnification agreements prevents the Organization from making a reasonable 
estimate of the maximum exposure due to the difficulties in assessing the amount of liability which stems 
from the unpredictability of future events and the unlimited coverage offered to counterparties. 
Historically, the Organization has not made any payments under such, or similar, indemnification 
agreements and therefore no amount has been accrued with respect to these agreements. The 
Organization has purchased liability insurance to mitigate the cost of any potential future suits or actions. 
 

13. Allocation of expenses 

The Organization has allocated payroll expenses of $398,717 (2014 - $434,278) as follows: 

2015 2014
$ $

Expense line
Programs 22,360       35,705       
Communications -                  979             
Membership 27,857       33,486       
Special projects 13,392       9,637          
Gallery 35,175       46,843       
Administration 117,615     116,079     
The Guild Shop 182,318     191,549     

398,717     434,278     
 

In addition, insurance expense of $4,860 (2014 - $4,860) and audit fees of $10,845 (2014 - $9,633) 
have been allocated to the Guild Shop. 
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14. Fair values and risk management 

The fair value of cash, accounts receivable, accounts payable and accrued liabilities approximate their 
carrying values due to their short-term maturity. 

Short-term investments represent Guaranteed Investment Certificates and are recorded at cost plus 
accrued interest, which approximates fair value. 

Investments are recorded at the year-end net asset value and bid price which represent fair value. 

Interest rate risk 

The Organization is exposed to interest rate risk on its investments. The Organization does not use any 
hedging instruments to manage this risk. 

Credit rate risk 

The Organization’s credit risk is primarily attributable to its accounts receivables. The Organization 
manages this risk through proactive collection polices. 
 

15. Lease commitments 

The Organization’s minimum annual lease payments for operating leases for premises to the end of the 
leases are as follows: 

$

2016 172,350    
2017 50,400      
2018 55,650      
2019 59,400      
2020 59,400      
2021 24,750      

421,950    

 
16. Government remittances 

Included in accounts payable is an amount of $Nil (2014 - $1,142) representing Harmonized Sales Tax 
owed to the government. 
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Ontario Crafts Council
(Operating as Craft Ontario)
Schedule of retail operations
year ended December 31, 2015

2015 2014
$ $

Revenue
Sales of merchandise 978,656     1,110,597  
Discounts allowed

Staff discounts (7,832)       (10,113)     
Members’ discounts (24,345)     (25,552)     

946,479     1,074,932  
Cost of sales (473,058)   (542,778)   
Gross margin (2015 - 48%; 2014 - 48%) 473,421     532,154     

Expenses
Personnel 182,679     191,789     
Rent 165,600     165,600     
Bank and charge card fees 23,520       25,526       
Insurance and property tax 35,989       32,405       
Amortization 20,674       20,674       
Audit fees 10,845       9,633         
Maintenance and utilities 10,308       9,900         
Advertising and promotion 16,855       13,037       
Supplies 6,465         5,657         
Inventory shrinkage, breakage, and obsolescence 4,588         11,022       
Postage and telephone 2,746         2,953         
Travel 1,881         976            
Equipment rental -                185            

482,150     489,357     
Net retail revenue (8,729)       42,797       

Retail operations comprise The Guild Shop. Retail operations exclude any allocations of expenses, except
for payroll, insurance and audit costs (Note 13).

The accompanying notes to the financial statements are an integral part of this financial statement.
Page 14
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As 2014 was a challenging year for Craft 
Ontario, so was 2015. Emma Quin, our CEO, 
has clearly outlined the major problems 
that we faced in 2015 and presented 
strategic, operational changes which the 
Board believes will provide solutions to 
these issues.

The retail climate in the Yorkville 
neighborhood of Toronto has continued to 
impact the organization’s financial health. 
Sales at the Craft Ontario Shop declined 
a further $220,000. In response to this 
decline in sales, operating and payroll costs 
were reduced by approximately $42,000. 
It is important to note that there is a limit 
to reducing operational costs without 
compromising the service necessary to 
maintain a viable operation. As a result 
of the continued decline in sales at the 
Craft Ontario Shop, alongside an expected 
increase to the existing high rent costs, 
we will not be renewing our lease at 118 
Cumberland Street, and will move the Craft 
Ontario Shop to our new central location at 
1106 Queen Street West. This new location 
will also house the Craft Ontario Gallery, 
Inuit & Native Gallery and administrative 
offices. 

As in past years, corporate grants and 
donations continue to lag as we compete 
with other not-for-profit and charitable 
organizations for assistance from the 
corporate sector. Fundraising and 
membership fees have also continued to 
be somewhat problematic showing a $3000 
decline.

On a positive note, the consolidation of all 
of our operations into one central location 
in 2016 will not only reduce total location 
rental expenses, but will also make staffing 
easier to manage,  and result in substantial 
cost savings. In addition to consolidating 
our operations, our staff has established a 
three year budget that aims to reduce our 
deficit significantly by 2018. The advertising 
sponsorships negotiated in 2014 with NOW 
Magazine and Metroland Media have 
reduced actual cash costs and enabled 
Craft Ontario to reach a wider and more 
diversified audience.

There has been no change in the status of 
funds owed to the Government of Ontario. 
This issue is clearly set out in the Notes to 
the 2015 Financial Statements.
  
On a final note, I would like to recognize 
that our Craft Ontario staff has again done 
a wonderful job amidst challenging financial 
times, and we should all be very proud of 
the work they accomplished in 2015.

John M. Arnold, Treasurer
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Deloitte LLP 
5140 Yonge Street 
Suite 1700 
Toronto ON  M2N 6L7 
Canada 
 
Tel: 416-601-6150 
Fax: 416-601-6151 
www.deloitte.ca 
 

Independent Auditor’s Report 
 
 
To the Members of 
Ontario Crafts Council 
(Operating as Craft Ontario) 
 
We have audited the accompanying financial statements of Ontario Crafts Council (Operating as 
Craft Ontario), which comprise the balance sheet as at December 31, 2015, the statements of operations, 
changes in fund balances, and cash flows for the year then ended, and a summary of significant 
accounting policies and other explanatory information. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 
 
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
Ontario Crafts Council as at December 31, 2015 and the results of its operations and its cash flows for the 
year then ended in accordance with Canadian accounting standards for not-for-profit organizations. 
 
Emphasis of Matter 
 
Without qualifying our opinion, we draw attention to Note 2 in the financial statements which indicates 
that Ontario Crafts Council had a General Fund deficit of $287,586 as at December 31, 2015. This 
condition, along with other matters as described in Note 2, indicate the existence of a material uncertainty 
that may cast significant doubt about Ontario Crafts Council’s ability to continue as a going concern. 
 
 

 
 
 
Chartered Professional Accountants 
Licensed Public Accountants 
March 31, 2016 
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Ontario Crafts Council
(Operating as Craft Ontario)
Balance sheet
as at December 31, 2015

2015 2014
$ $

Assets
Current assets

Cash 334,246   366,323   
Accounts receivable 49,980     44,139     
Investments (Note 5) 1,222       1,255       
Inventory of merchandise 108,079   128,342   
Prepaid expenses and deposits 6,177       6,946       

499,704   547,005   

Marketable securities - restricted (Note 6) 67,610     66,015     
Capital assets (Note 7) 15,788     41,994     

583,102   655,014   

Liabilities
Current liabilities

Accounts payable and accrued liabilities (Note 16) 232,035   243,544   
Deferred revenues (Note 8) 253,022   222,633   

485,057   466,177   

Ministry of Culture loan - interest free, non-cumulative, no due date (Note 9) 120,000   120,000   
605,057   586,177   

Fund balances
Operating Funds

Invested in capital assets (Note 11) 15,788     41,994     
General (287,586) (222,355) 

(271,798) (180,361) 

Trust Funds (Note 3)
Awards Trust Funds 55,747     53,497     
Bruce Cochrane Award Fund 1,465       1,465       
Helen Copeland Award Fund 16,000     17,150     
Lily Yung Award Fund 38,279     39,429     
Pattie Walker Award Fund 26,108     27,008     
Ontario Woodworkers’ Association Fund 2,305       2,305       

Endowment Fund 71,147     69,552     
Internally Restricted Fund

John Mather Fund 38,792     38,792     
Total Trust, Endowment and Internally Restricted Funds 249,843   249,198   
Total Fund balances (21,955)   68,837     

583,102   655,014   

Approved by the Board

___________________________________ Director

___________________________________ Director
The accompanying notes to the financial statements are an integral part of this financial statement.

Page 3
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Ontario Crafts Council
(Operating as Craft Ontario)
Statement of cash flows
year ended December 31, 2015

2015 2014
$ $

Operating activities
Excess of expenses over revenue (90,792)    (49,679)    
Items not affecting cash

Amortization of capital assets 26,206     26,348     
Changes in non-cash components of working capital

Accounts receivable (5,841)      (18,174)    
Inventory of merchandise 20,263     43,078     
Prepaid expenses and deposits 769          (2,858)      
Deferred revenues 30,389     (5,804)      
Accounts payable and accrued liabilities (11,509)    47,664     

(30,515)    40,575     

Investing activities
Additions to capital assets -               (2,900)      
Net increase in investments and marketable securities (1,562)      (3,529)      

(1,562)      (6,429)      

Net cash (outflow) inflow (32,077)    34,146     
Cash, beginning of the year 366,323   332,177   
Cash, end of the year 334,246   366,323   

The accompanying notes to the financial statements are an integral part of this financial statement.
Page 6
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1. Purpose of the Organization and mission statement 

The vision of Ontario Crafts Council (the “Organization”) is for a world where craft is acknowledged as a 
source of enrichment in life and valued for its artistic, cultural and economic merit. 

The Organizations mission is to champion, promote and support craft by: 

 Being the leading advocating voice for craft makers in Ontario; 

 Maximizing craft makers’ potential as artists and entrepreneurs; 

 Providing a forum for critical debate; and 

 Enhancing the public’s enjoyment of craft through education and access and providing opportunities 
to commission, lease and purchase objects. 

The Organization adopted the name Craft Ontario as its operating name on February 13, 2014. 

The Organization is a registered charity and, as such, is exempt from income taxes. 
 

2. Basis of presentation 

These financial statements have been prepared on the basis of accounting principles applicable to a 
going concern, which contemplates the realization of assets and the payment of liabilities in the normal 
course of operations and the achievement of positive cash flows. The General Fund had a deficit at 
December 31, 2015 of $287,586 (2014 - $201,711). The continuation of the Organization as a going 
concern is dependent upon the achievement of positive cash flows from operations and the discharge of 
its long-term debt, should repayment of that debt be enforced (Note 9). 
 

3. Summary of significant accounting policies and description of Funds 

The financial statements have been prepared in accordance with Canadian accounting standards for 
not-for-profit organizations, published by the Chartered Professional Accountants of Canada, using the 
restricted fund method of accounting for contributions. The significant accounting policies are 
summarized below: 

Fund accounting 

The financial statements of the Organization segregate the following funds: 

Trust Funds 

(i) Awards Trust Fund 

The interest from the Awards Trust fund is used to provide bursaries and grants to individual Ontario 
craftspeople to achieve or to recognize higher standards of excellence. The capital of this fund is not 
expendable. 

(ii) Bruce Cochrane Award Fund 

This fund was established by donations of $605 in 2011 to honour Bruce Cochrane’s long-standing 
commitment to the field of ceramics. The Organization has agreed to accept funds to be used for an 
annual award up to the amount of $250, for as long as the fund allows. The capital of this fund is 
expendable. 

(iii) Helen Copeland Award Fund 

This fund was established by donations of $19,150 in 2011 in memory of Helen Copeland. The 
Organization has agreed to accept funds to be used for an annual award up to the amount of 
$1,000, for as long as the fund allows. The capital of this fund is expendable. 
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3. Summary of significant accounting policies and description of Funds (continued) 

Fund accounting (continued) 

Trust Funds (continued) 

(iv) Ontario Woodworkers Association fund 

This fund was established when the net assets of the Ontario Woodworkers Association were 
transferred to the Organization. The fund is to be used annually towards a woodworking award up to 
the amount of $175. The capital of this fund is not expendable. 

(v) Lily Yung Award Fund 

This fund was established in 2010 in memory of Lily Yung. The Organization has agreed to accept 
funds to be used for an annual award up to the amount of $1,000. The capital of this fund is not 
expendable. 

(vi) Pattie Walker Memorial Award Fund 

This fund was established in 2013 in memory of Pattie Walker. The fund is to be used toward an 
architectural glass award to be granted to artists working in stained glass, glass painting, acid 
etching, leaded work, dalle de verre, and/or glass appliqué. 

Ontario Crafts Council Arts Endowment Fund 

The Endowment fund was established in 2003 by an agreement with the Ontario Arts Council 
Foundation (“The Foundation”). For 2003 only, the Government of Ontario, through the Ministry of 
Culture, provided matching funds to those raised by the Organization, which was permitted to retain 
66% of funds raised for general operations. The Foundation holds the endowment in trust for the 
Organization. 

Internally Restricted Fund 

John Mather Fund 

The Organization established the John Mather fund in memory, and in recognition, of Mr. Mather’s 
contribution to the Organization as Director and Treasurer. The objectives of the John Mather fund are 
to encourage the development and furtherance of crafts. The Organization can use the principal and 
interest earned on the fund at the discretion of the Executive Committee. 

Operating Funds 

The Operating funds include the General fund and the Invested in Capital Assets fund. 

The General fund represents the excesses of revenue over expenses (expenses over revenue) 
accumulated from the ongoing operations of the Organization since its inception. 

The Invested in Capital Assets fund records the net book value of the Organization’s capital assets. 

Financial instruments 

The Organization records its financial instruments at fair value upon initial recognition. Subsequently, all 
financial investments are recorded in accordance with the following measurement bases: 

Asset/liability Measurement

Cash Fair value
Investments and marketable securities Fair value
Accounts receivable Amortized cost
Accounts payable and accrued liabilities Amortized cost
Long-term debt Amortized cost
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3. Summary of significant accounting policies and description of Funds (continued) 

Financial instruments (continued) 

For items measured at fair value, any changes in fair value subsequent to initial recognition are 
recognized in the Statement of operations. 

Transaction costs are expensed as they are incurred. 

Revenue recognition 

The Organization uses the restricted fund method of recording contributions. Restricted donations or 
grants are recognized as revenue of the appropriate restricted funds. All other restricted donations or 
grants for which no restricted funds have been established are deferred and recognized as revenue in 
the years in which the related expenses are incurred. Unrestricted donations and grants are recognized 
as revenue of the Operating fund. 

Accrual accounting 

The Organization follows the accrual basis of accounting whereby: 

(i) Retail revenue is recorded when goods or services are provided. 

(ii) Membership revenue is recognized evenly over the term of the membership. 

(iii) Revenue for advertising in publications that are produced for free distribution to members is 
recognized when the publication is ready for distribution. Revenue for advertising in publications that 
are produced for sale is recognized when the publications are sold. 

(iv) Unrestricted investment income is recognized as revenue of the Operating Fund when earned. 
Investment income from trust and endowment funds is added to the related trust fund or 
endowment. 

Donated materials and services 

Donated materials and equipment are recorded at fair market value received. The Organization receives 
a significant amount of donated services from members and volunteers, the fair market value of which is 
not readily determinable and would be offset by a matching increase in costs of maintaining its 
operations. Accordingly, the value of donated services is not reflected in the financial statements. 

Inventory of merchandise 

Inventory of merchandise, consisting of finished goods purchased for resale and a limited amount of the 
Organization’s publications produced for sale, is valued at the lower of cost and net realizable value. 
Cost is determined on a specific item basis. 

In addition to inventory purchased for resale, the Organization holds for resale a significant quantity and 
value of goods consigned by craftspeople. The value of consigned goods, which are not the property of 
the Organization, is not reflected in these financial statements. When consigned goods are sold, the 
retail value is recorded as sales of merchandise, and the related costs are recorded as cost of sales. 

Donation pledges 

The Organization receives, from time to time, pledges of donations from individual and corporate 
donors. The value of such pledges is generally recognized in the accounts of the Organization when the 
amounts are received, unless reasonable assurance exists with respect to the amount and collectability 
of the pledge, in which case it is recognized in advance of collection. 
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3. Summary of significant accounting policies and description of Funds (continued) 

Capital assets and amortization 

Capital assets are recorded at cost. Amortization is provided annually over the estimated useful lives of 
the capital assets as follows: 

Furniture, fixtures and equipment 5 years straight-line 
Computer equipment 5 years straight-line 
Computer application software 2 years straight-line 
Leasehold improvements Term of the related lease 

Allocation of expenses 

Management and employees perform a combination of functions; as a result, payroll costs are allocated 
to expense categories based on the estimated time dedicated to the functional activity. Such allocations 
are reviewed regularly by management. 

Use of estimates 

The preparation of financial statements in accordance with Canadian accounting standards for 
not-for-profit organizations requires management to make estimates and assumptions. These estimates 
and assumptions affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenue and 
expenses during the reporting period. Actual results could differ from those estimates. Balances which 
require some degree of estimation and assumptions include the allowance for doubtful accounts, the 
inventory obsolescence provision, accrued liabilities and the allocation of expenses. 
 

4. Credit facility 

The Organization has available, an unsecured bank overdraft facility limited to $5,000 (2014 - $5,000), 
none of which had been used during the year. 
 

5. Investments 

2015 2014
$ $

Shares 966            1,000         
Mutual funds (money market fund) 256            255            

1,222         1,255         
 

6. Marketable securities 

Marketable securities are held by the Ontario Arts Council Foundation on account of the 
Endowment fund. 
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7. Capital assets 

2015 2014
Accumulated Net book Net book

Cost amortization value value
$ $ $ $

Furniture, fixtures and equipment 27,716          (22,596)         5,120          8,379          
Computer equipment 12,214          (8,209)           4,005          6,020          
Leasehold improvements 148,663        (142,000)       6,663          27,595        

188,593        (172,805)       15,788        41,994        
 

 

8. Deferred revenue 

2015 2014
$ $

Deferred donations and grants for future operations 214,366     181,029     
Memberships (unexpired portion) 32,425       34,945       
Subcriptions 6,231         6,659         

253,022     222,633     
 

The Organization has received a grant for subsequent year operations of $88,350 (2014 - $93,000) from 
the Ontario Arts Council and $32,000 (2014 - $32,000) from the Toronto Arts Council, which are 
included above. 
 

9. Ministry of Culture loan - interest free, non-cumulative, no due date 

The loan is payable to the Province of Ontario through the Ministry of Culture (the “Ministry”), is 
non-interest bearing, and under the terms of the agreement with the Ministry, was payable in ten annual 
installments of $24,000 commencing in 1997 and ending in 2006. Five annual payments totaling 
$120,000 were made between 1997 and 2001. Pursuant to a Determination made on April 24, 2003 
under the Ontario Financial Administration Act (“the Determination”) subsequently ratified in the 
October 28, 2003 amendment to the debt agreement, payment of the annual installments from 2002 to 
2006 totaling $120,000, are not currently being enforced, although the debt has not been forgiven. The 
Organization expects that repayment of the debt will not be enforced in the following year and 
accordingly the balance has been reflected as a non-current liability in these financial statements. 

Substantially all the assets of the Organization have been pledged as collateral with respect to the debt 
to the Province of Ontario. The restriction originally placed on the Organization during the repayment 
period, which previously prevented the Organization from receiving any operating, capital, or 
accommodation funding from the Province, has been removed for such time as the Determination 
remains in force. 
 

10. Donations and fundraising revenue and fundraising expense 

Included in donations and fundraising revenue are $86,653 (2014 - $25,783) of donated materials, with 
an offsetting charge included in fundraising expense. 
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11. Invested in capital assets 

2015 2014
$ $

Net assets invested in capital assets, 
beginning of year 41,994       65,442       

Capital assets acquired during year, less disposals -                  2,900          
Amortization of capital assets (26,206)      (26,348)      
Net assets invested in capital assets, end of year 15,788       41,994       

 
12. Guarantees 

In the normal course of business, the Organization enters into agreements that meet the definition of a 
guarantee. 

(a) The Organization has provided indemnities under a lease agreement for the use of the occupied 
premises. Under the terms of this agreement, the Organization agrees to indemnify the counterparty 
for various items including, but not limited to, all liabilities, loss, suits and damages arising during, on 
or after the term of the agreement. 

(b) The Organization indemnifies all directors, officers, employees and volunteers acting on behalf of 
the Organization for various items, including but not limited to, all costs to settle suits or actions due 
to service provided to the Organization, subject to certain restrictions. 

The nature of these indemnification agreements prevents the Organization from making a reasonable 
estimate of the maximum exposure due to the difficulties in assessing the amount of liability which stems 
from the unpredictability of future events and the unlimited coverage offered to counterparties. 
Historically, the Organization has not made any payments under such, or similar, indemnification 
agreements and therefore no amount has been accrued with respect to these agreements. The 
Organization has purchased liability insurance to mitigate the cost of any potential future suits or actions. 
 

13. Allocation of expenses 

The Organization has allocated payroll expenses of $398,717 (2014 - $434,278) as follows: 

2015 2014
$ $

Expense line
Programs 22,360       35,705       
Communications -                  979             
Membership 27,857       33,486       
Special projects 13,392       9,637          
Gallery 35,175       46,843       
Administration 117,615     116,079     
The Guild Shop 182,318     191,549     

398,717     434,278     
 

In addition, insurance expense of $4,860 (2014 - $4,860) and audit fees of $10,845 (2014 - $9,633) 
have been allocated to the Guild Shop. 
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14. Fair values and risk management 

The fair value of cash, accounts receivable, accounts payable and accrued liabilities approximate their 
carrying values due to their short-term maturity. 

Short-term investments represent Guaranteed Investment Certificates and are recorded at cost plus 
accrued interest, which approximates fair value. 

Investments are recorded at the year-end net asset value and bid price which represent fair value. 

Interest rate risk 

The Organization is exposed to interest rate risk on its investments. The Organization does not use any 
hedging instruments to manage this risk. 

Credit rate risk 

The Organization’s credit risk is primarily attributable to its accounts receivables. The Organization 
manages this risk through proactive collection polices. 
 

15. Lease commitments 

The Organization’s minimum annual lease payments for operating leases for premises to the end of the 
leases are as follows: 

$

2016 172,350    
2017 50,400      
2018 55,650      
2019 59,400      
2020 59,400      
2021 24,750      

421,950    

 
16. Government remittances 

Included in accounts payable is an amount of $Nil (2014 - $1,142) representing Harmonized Sales Tax 
owed to the government. 
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Ontario Crafts Council
(Operating as Craft Ontario)
Schedule of retail operations
year ended December 31, 2015

2015 2014
$ $

Revenue
Sales of merchandise 978,656     1,110,597  
Discounts allowed

Staff discounts (7,832)       (10,113)     
Members’ discounts (24,345)     (25,552)     

946,479     1,074,932  
Cost of sales (473,058)   (542,778)   
Gross margin (2015 - 48%; 2014 - 48%) 473,421     532,154     

Expenses
Personnel 182,679     191,789     
Rent 165,600     165,600     
Bank and charge card fees 23,520       25,526       
Insurance and property tax 35,989       32,405       
Amortization 20,674       20,674       
Audit fees 10,845       9,633         
Maintenance and utilities 10,308       9,900         
Advertising and promotion 16,855       13,037       
Supplies 6,465         5,657         
Inventory shrinkage, breakage, and obsolescence 4,588         11,022       
Postage and telephone 2,746         2,953         
Travel 1,881         976            
Equipment rental -                185            

482,150     489,357     
Net retail revenue (8,729)       42,797       

Retail operations comprise The Guild Shop. Retail operations exclude any allocations of expenses, except
for payroll, insurance and audit costs (Note 13).

The accompanying notes to the financial statements are an integral part of this financial statement.
Page 14
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