
 
 
 
 

 
 
 
 
 
 
From the desk of… 

 
Well I think it’s safe to say that I’m a little overdue with this communication – it’s amazing how time flies! But 
I will do my best to update you on what has been happening at the OCC over the last few months. 

Just last week we had a very exciting Craft Advisory Committee meeting. I loved the energy around the table, 

and I love the process of visioning, debating, and conversing. As the name implies, the scope of the 
Committee’s focus is fairly broad – in a sense, you could say that it is a testing ground for ideas, a place to 
evaluate plans, or a starting point for re-visioning. That night we were gathered to talk about the Awards & 
Scholarships Program, or more specifically, what a re-visioned version of the Awards Program could be. I hope 
I’ve piqued your interest, and I’m going to come back to this point later. 

First, I’d like to demonstrate how you, ‘the member’ (or the soon to rejoin member), is paramount to this 
organization, to our decisions, and to the programs we deliver for you. 

You are the core of this organization. You are the heart and the soul of why the OCC exists. Before one even 
looks at the scope of work we do on behalf of the crafts community, one has to recognize that there is a 

community – and that this community is created by the multitude of ‘you’ that there are. Community is a 
network to reach out to, to relate to, to share with, and to find support in. Community is, and always has 
been, the underpinning on which all else is built. To strengthen and support this underlying foundation of 
community is the work done around advocacy, which in terms of the OCC, takes place through the board, 

staff and all of the volunteers. The OCC is continually talking craft, promoting craft, and advocating for craft, 
whether it is to other service organizations, school systems, municipal, provincial or federal governments, 
foundations, collectors, patrons, or the general public. Craft is a conversation we never tire of having. 

So, if community and advocacy are the foundation on which all else is built, how is the rest of the building 
constructed? What are those building blocks that will help you to survive and to sustain a successful craft 

career? Through the OCC, we do this through all of the programs and services that we deliver. So as we build 
up from the foundation of community and advocacy we help you get into merchant discount services for 
credit cards and negotiated insurance rates (all I might add, only possible because of community and 
advocacy). Then comes a layer of retail programming, a roster of survey and curated exhibitions, public 
lectures, a wealth of professional development workshops, over $20,000 in awards and scholarships, an 
extensive network for sharing information, and finally, a national magazine that helps to explain you and the 

community you belong to. Then last, but not least, are the diverse special projects that we offer, such as the 
recent Craft & the New Economy Symposium. 

So membership starts with you - as the heart and the soul of the organization, and it ends with you as well. 

I said that I wanted to demonstrate how you are so integral to the OCC - well it’s literally the case that the 
less of ‘you’ there are, the less of an organization there is. 

I’m guessing that you can tell where I’m going in this communication. Yes, membership numbers are down. 
We work hard to be all things to all people – our membership is as a broad and diverse as they come. I’m not 

saying there are not areas for improvement, there always are. But the truth is that without members the OCC 
would no longer be here.  
 
I certainly don’t want to sound alarming, we’re actually only down 10% in membership – but that actually 
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translates into about $24,000, and that’s enough to make a program, product or service, let’s just say Studio 
magazine, disappear in one quick swoop. I guess I want to demonstrate that your membership fee gives you 
ownership in all these programs, and that you make everything we do possible. We also listen and respond 
the best we can to the feedback you give.  

On that note, I’m going to turn this around to the beginning, and take us back to the Craft Advisory 
Committee meeting. I walked into that meeting with an issue to discuss – the Awards Program. Out of all the 

programs we offer, I see the Awards program as one that directly responds to feedback collected through our 
2010 Craft Community Survey, where we were told loud and clear that we need to increase an awareness of 
craft and the handmade object. As we developed the current strategic plan we’ve put the Awards Program at 
the forefront of discussion because it’s a program that allows us to achieve many strategic objectives. As 
such, 2012 will present the inaugural Craft Awards Ceremony, a night to celebrate the talents of Ontario 
makers, which is now separated from the traditional approach and formalities of the Annual General Meeting. 
Let it be known that we are fully aware that we’ve got lots of kinks to work out to make this what it needs to 

be (hence the committee meeting) but we are happy to take this first step and throw a congratulatory event. 
The Board of Directors voted at our last meeting to lift the ticket price, recognizing the need to make this 

event accessible. I hope you’ll come and join us this Thursday, October 4th at the Gladstone Hotel, 7:00 - 
9:00pm, to share in the celebration of this year’s award recipients. Following the presentation will be the 
opening of the Award Winners exhibition at the OCC Gallery. 

There really is so much to say when I write a letter like this, which I think demonstrates that a more 
consistent effort to write to you is advisable on my part. So, I’ll conclude with a quick summary: 

Janna Hiemstra has transitioned into the role of Curator, and with a powerhouse exhibitions committee to 
support her, we are charting a new vision and strategic direction for the gallery. 

Christine Lawrance, in her role of Programs and Marketing Coordinator, is taking our professional development 
programming to a whole new level. Online is coming, I promise – we know we need to get to Red Lake and all 
areas in-between, so we’re making sure to take the time needed to properly deal with all of the technical and 
logistical obstacles to get it right. 

Grace Donati is the most loving Membership Coordinator an organization could find; she loves you all and is 
fighting to put all your thoughts, comments, and questions forward. She’s truly there for you! 

Brand, marketing, social media – communications in general are so paramount. There are lots of balls in the 
air here and I’m hopeful you’ll see some more clarity around our vision in the coming months. If you’re not 
following us on facebook and twitter, I encourage you to do so – there is nothing like bringing young, 

energetic interns in to shake up the organization on this front. Our reach has increased exponentially with 
their help. Special thanks to our summer interns – Ayman Shams and Ellyn Walker. 

Studio magazine just gets better. I’m going to use longtime supporter Gerry Crawford’s words to sing the 
magazine’s praises, because I can’t do a better job: 

 “I wanted to tell you how impressed both Gail and I are with Studio - finally you have a 
publication, thanks to your collaboration with others, that is first rate and does Canadian studio 
crafts proud. It is so far ahead of the earlier versions out of the OCC there's no comparison - at 

that time we were agitating for a more collaborative effort among craft organizations, funders and 
supporters across Canada, and finally you have managed to put that together. Congratulations and 
best wishes for the future. Gail and I look forward to every issue.”  

Finally, the Guild Shop is performing above budget, has recommitted itself to a yearly exhibition line-up, and 
under the direction of newly appointed Retail Programming Coordinator, Monica Hayward, who is focusing on 
curated merchandising. Our next exhibition from our 80th Anniversary series, 8 x 10 Jewellery, opens 

October 11, 5:00 - 7:00pm, for those who can join us. We’ll also be revealing a new jewellery case that is 
currently being built for the front entrance space. 



Personally, I’m working with two consultants on various long-term visioning aspects of the organization – 
development, strategy, and branding. I’m also taking a leading role in partnership projects with CARFAC, 
WorkInCulture and CADA-ON that include business skills training strategy for Ontario’s arts and culture sector, 
a professionalization project that looks to map networks across the province and begins to develop codes of 

practice for the arts community, and a micro financing for artists project. I’m thinking ahead to the next Craft 
Year 2015 and all the related programming we’ll be developing, and I’m putting together the details for 
another multi-year funding ask to the Ontario Trillium Foundation. We’re also positioning ourselves to be in 
compliance with the new Ontario Not-for-Profits Corporations Act, and of course there’s way more day-to-day 
stuff, but I won’t bore you. 

Thanks for reading - I look forward to any responses you may have, and am very hopeful that we’ll see you at 
upcoming events. 

All the best, 
 
 

 

 
Emma 
equin@craft.on.ca 
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